
Walnut creek park planning
Civic Park   Heather Farm Park   Shadelands Art Center

Advisory Committee Meeting #4   march 6, 2019

Presenter
Presentation Notes
Introduce myself and consultant team:
Jeff Ferber, RRM Design Group – Landscape Architecture;       -Jocelyn Lawrence Barish , Noll and Tam– Architect
City Working Group: -Heather Ballenger, Public Works Director  -Kevin Safine, Arts and Recreation Dir    -Mike Vickers, Head of Parks Division

1. Start this meeting by acknowledging that the last meeting was challenging; we have reflected back on and learned from your input and as a result, �want to recalibrate our process for working with this group moving forward.  �
2. Thank you for your honest and thoughtful feedback last week and for voicing your concerns.   That is your role. �
What you will see in tonight’s presentation and discussion questions are some examples of adjustments we made based on some of the comments we heard from you and further discussions with the chair.�
We’ll touch on some of this a bit more in the presentation.�We just wanted to take this time at the start of the meeting to acknowledge that we heard you and want to � set the tone for a constructive and collaborative meeting tonight and moving forward.

We hope now that you’ve seen the facility analysis, that you will have a greater level of comfort with the information you’ve been given and we look forward to your feedback and a productive meeting.
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Provide an overview of and receive 
feedback on the facility analysis for:
• Civic Park Community Center
• Heather Farm Community Center 

including Clarke Swim Center
• Shadelands Arts Center

Meeting Objective

Presenter
Presentation Notes
1 Housekeeping item – we will be recording audio of these meetings so that if we don’t catch all of your comments we can go back and listen

Meeting Objective: read slide
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Meeting Agenda
• Project Overview
• Public Comment Period A– items not on agenda
• Recap of AC Meeting #3 Program Recommendations
• Presentation and Discussion: Overview of Facility Needs Analysis
• Public Comment Period B– items on the agenda
• Next Steps

Presenter
Presentation Notes
Jeanine: 
Read slide
Slight modification to the agenda – after each location is presented, we will pause for a discussion on what was presented before moving to the next location.  
We will circle back to some of your comments on the Program recommendations towards the end of the meeting, and will be seeking your input on the next steps




CIVIC PARK     HEATHER FARM PARK     SHADELANDS CENTER FOR COMMUNITY ARTS TAKE PART. SHARE IDEAS. STAY INFORMED.4

Project overview
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Project Phases
• Phase 1: Programming and Facilities recommendations
• Phase 2: Master Planning for the parks

• Demographic and Trends Analysis
• Establish Evaluation Criteria
• Analyze Programs
• Program Recommendations
• Facility Needs Analysis
• Facility Costs and Recommendations

Phase 1 Process

Presenter
Presentation Notes
Jeanine
This slide highlights the overall  project phases and  where  we are in the project process
The project is structured into two phases.
We are currently in phase 1, analyzing the future facility needs and potential for consolidation. (highlighted in orange)  
At the November meeting we established the 14 evaluation criteria, these were used by the consultant team to analyze the Arts & Recreation Programs, and program recommendations were presented at our last meeting in February
At the end of phase 1, we will have a recommendation for size and number of buildings 
Phase 2 – we will prepare updates to the master plan for Civic Park and Heather Farm.�which will identify park improvements, including potential for new amenities and placement of buildings identified in Phase 1
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Public Comment
Items nOt on the agenda
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Advisory Committee 
Meeting #3 Recap
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AC meeting #3 Recap

Presented Program Recommendations:
• Enhance/Expand
• Maintain
• Monitor

Presenter
Presentation Notes
Jeanine
I will highlight the key themes from last meeting, and clarify a few items to respond to your feedback.
After we present facility analysis, we have some time at the end of the meeting to circle back, and discuss any remaining concerns regarding the program analysis methodology
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AC meeting #3
Debrief on Process and 
Engagement

Planning Process
• Engaging the Advisory Committee
• Ideas for process improvements

Presenter
Presentation Notes
Jeanine
Process
Upon reflecting back on our last meeting, we learned that as we continue in the planning process, we need to check in with and vet with this group key assumptions and decision points before moving to the next step� (for example determining if the evaluation criteria would be assessed using qualitative or quantitative methods, and what that might look like). 
We also want to clarify that the purpose of these meetings is to vet ideas with the group; �We provide discussion questions to help provoke thoughts, ideas to guide a fruitful discussion, make sure we get the feedback we need�We made an effort this time to ask more open ended questions�
We think moving forward that we can work better with the committee to:
 identify what your needs are;
 check in at key decision points; 
ensure you have the information and data you need, and
 facilitate a fruitful discussion to vet the various concepts and recommendations
Let’s spend the next 5 minutes for us all to talk about what resonated for you in this recap, and consider what else we want to put on the table for how we work together moving forward? 



CIVIC PARK     HEATHER FARM PARK     SHADELANDS CENTER FOR COMMUNITY ARTS TAKE PART. SHARE IDEAS. STAY INFORMED.10

AC meeting #3
Key themes

Feedback on Data & Analysis:
1. Demonstrate how program categories relate to facilities
2. Demonstrate classification process for “Expand/Enhance”, “Maintain” or 

“Monitor”
3. Desire for more background data
4. Need to see the facility recommendations to understand program 

recommendations

Presenter
Presentation Notes
Jeanine
This and the next slide highlight the key themes from our discussion last week:

Feedback on Data and Analysis Methods
Read #1.  I’d like to clarify that while we used existing program categories based on the City’s adopted Cost Recovery Policy, the individual programs within each category are similar in nature, activity type  and space needs; and are therefore a useful framework for our facility analysis

2. Read #2– The programs were evaluated using qualitative methods rather than quantitative methods.  �IN short, they were assessed using words, themes and patterns to determine  categories.  Is a more fluid process and allows you to consider other factors that may not be able to be scored.  For example, if rentals were scored high we may not want to expand rental space because the Departmental philosophy is to use rentals as a backfill after program needs have been met.
�However, your comments suggest you would like to see a quantitative analysis, �such as scoring or weighting each evaluation criteria based on priorities.   �
3. Desire for more background data.  After the last meeting I provided the background data for trends, demographics, local participation rates and alternative providers.  �
4. Need to see facility recommendations to understand program recommendations– We acknowledge that presented a challenge, and are presenting the facility information to you tonight.  

NOTE: After we present and discuss facilities tonight we can circle back to see if you still have concerns about the Program Analysis�
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AC meeting #3
KEY THEMES

Feedback on Program Recommendations:
1. Identify new programs City should consider providing
2. Expectations for program reductions
3. Ongoing evaluation will continue to address all programs
4. Clarify intent of the “Monitor” category 
5. Be consistent with Council recommendation for pools

Presenter
Presentation Notes
Jeanine


One or two of you suggested we should identify new programs that the City should be looking into providing; �because we grouped the programs into categories, we didn’t identify individual programs to offer in the future, �but that is something we can discuss at the end of the meeting�
We heard an expectation from a few of you to see program reductions, �and we highlighted that the programs are performing well and the analysis conducted didn’t support this recommendation. �
However, the City has and will continue to evaluate individual programs for their performance using the city’s cost recovery policy
The recommendation categories do not preclude the Arts & Recreation Department from decreasing or eliminating a program.  �
For example, if there is an adult Zumba program in the Expand program category, and that trend decreases, �the program would be evaluated and potentially not given a high priority in terms of room scheduling, or perhaps it is discontinued, replaced by a new trend, say Hip Hop Dance, �
Conversely, if there are programs identified in the recommendation categories of Maintain or Monitor, there is no reason that an individual program, or program category cannot be expanded in the future.


5.  Clarify intent of “Monitor” category: There was a concern expressed about whether the “monitor” category was recommending reductions .  
To clarify, the definition of this category is that programs should continue to be offered through the Department.  
However, based on the population that they serve and trends within the industry they should be monitored to ensure they continue to meet the goals of the Department.
 Perhaps the “monitor” category could be renamed or redefined – we can follow up towards the end of the meeting

 �6. Be consistent with 2016 Council recommendation for pools
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Facility needs analysis
Presentation and discussion

Presenter
Presentation Notes
TRANSITION to Jocelyn
Now I will hand it over to our consultant, Jocelyn Lawrence Barish, who will be presenting an overview of the Facility Needs Analysis.  �
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Facilities Presentation Outline
• Program Recommendations
• Existing Facilities Conditions
• Overview of Facility Needs Analysis

• Scenario A: Optimized
• Scenario B: Hybrid
• Scenario C: Status Quo
• Pool Options

• Discussion
• Next Steps
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Program Recommendations
• Enhance/Expand – not synonymous with increased space, look for 

opportunities for multi-use, increased efficiency
• Maintain – keep spaces, if currently adequate
• Monitor – plan for flexibility as demands change
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Existing Conditions
• Restricted room size and function
• Limited storage 
• Systems upgrade needed
• Moisture infiltration
• 2010 pool studies recommend 

replacement
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Benefits & Drawbacks of 
Renovation

• Long-term lower energy & material consumption

• Preserves what can’t be easily replicated

• Can be less expensive

• Often cannot accommodate all needed uses

Facilities analysis

• Efficient land & building use

• Can maximize open space (limit building footprint)

• Greater life expectancy

• Higher functional value

• Can be more expensive

Benefits & Drawbacks of 
New Buildings
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Programs to Spaces
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Programs to Spaces



CIVIC PARK     HEATHER FARM PARK     SHADELANDS CENTER FOR COMMUNITY ARTS TAKE PART. SHARE IDEAS. STAY INFORMED.19

Programs to Spaces
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Efficiency + Consolidation
• Within Parks
• Across Park System

Multi-Use, Flexibility, Category Groupings
• Recreation 
• Assembly
• Workshops
• Early Youth Activity
• Administrative
• Support
• Other

Key Assumptions for Spatial Programs
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Scenario A– Optimized:
• consolidate to minimum number of buildings 
• new construction
• full program accommodation

Scenario B– Hybrid:
• new construction or renovation to solve immediate + near future facility issues
• all other buildings receive ‘facelift’  
• some programs given new space

Scenario C– Status Quo:
• new construction or renovation to solve immediate facility issues 
• all other building receive ‘facelift’ 
• no programs given new space

Facility Scenario Framework
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Pool Option 1:
• 25m Lap Pool
• 5,500 sf Recreation Pool + Play Features

Pool Option 2:
• 50m Lap Pool
• 5,500 sf Recreation Pool + Play Features

Pool Option 3:
• Renovated Existing 50m Lap Pool

Facility Scenario Framework
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Civic Park
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Civic Park Scenario A: Optimized
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Civic Park Scenario B: Hybrid
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Civic Park Scenario C: Status Quo
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Civic Park Facilities Discussion:

Provide your feedback on the Program Space Scenarios A-C:
1. Are they clear?  
2. Are you comfortable with the approach?
3. General thoughts on these scenarios, including feedback on:

• Consolidation of smaller buildings 
• Integrating preschools with Community Centers 
• Relocating arts programs to Shadelands
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Heather 
Farm Park
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Heather Farm Park Scenario A: Optimized
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Heather Farm Park Scenario B: Hybrid
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Heather Farm Park Scenario C: Status Quo
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Heather Farm Park Facilities Discussion:

Provide your feedback on the Program Space Scenarios A-C:
1. Are they clear?  
2. Are you comfortable with the approach?
3. General thoughts on these scenarios, including feedback on:

• Consolidation of Clarke Swim Center with Heather Farm Community 
Center

• New Multi-Purpose Activity Spaces to accommodate Health & Fitness 
programs at Heather Farm Park

• No other “new” program spaces, otherwise only increases in sizes of 
spaces already provided, mostly for storage
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Heather Farm Park Facilities Discussion:

Provide your feedback on the Pool Options 1-3:
• Are they clear?  
• Are you comfortable with the approach?
• General thoughts on these options
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Shadelands 
Art Center



CIVIC PARK     HEATHER FARM PARK     SHADELANDS CENTER FOR COMMUNITY ARTS TAKE PART. SHARE IDEAS. STAY INFORMED.35

Shadelands Scenario A: Optimized
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Shadelands Scenario B: Hybrid
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Shadelands Scenario C: Status Quo
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Shadelands Facilities Discussion:

Provide your feedback on the Program Space Scenarios A-C:
1. Are they clear?  
2. Are you comfortable with the approach?
3. General thoughts on these scenarios, including input on:

• Consolidation of Arts programs to Shadelands from Civic Park & 
Heather Farm Park

• Transition towards an Arts Campus at Shadelands
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Scenario Summary
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Public Comment
Items on the agenda
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Next steps

• Synthesize input
• Complete Facility Cost Estimation
• Develop Facility Recommendations
• Recap on next steps for Program Recommendations 

Presenter
Presentation Notes
Jeff:
Project Teams next steps:
We will synthesize what we hear from you tonight, complete cost estimation and develop Facility Recommendations
Before we come back to you with facility recommendations …
We want to make sure there aren’t any gaps between programs and facility recommendations
What do you think the next steps should be for program recommendations?



What else do you need to get behind Program Recommendations?
How can Recommendations better meet your needs?
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