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Final Committee recommendation to the Joint Arts 
and PROS Commissions and Council for Future 
Facilities at:
• Civic Park
• Heather Farm (including Clarke Swim Center)
• Shadelands Art Center

Meeting Objectives
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Meeting Agenda
• Project Overview
• Public Comment Period A– items not on agenda
• Recap of AC Meeting #5 Facility Costs & Scenario Priorities 
• Presentation: Modified Scenarios and Facility Considerations
• Committee Group Activity: Facility Recommendations
• Public Comment Period B– items on the agenda
• Discussion: Advisory Committee Recommendation
• Next Steps
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Project overview
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Project Phases
• Phase 1: Programming and Facilities recommendations
• Phase 2: Master Planning for the parks

• Demographic and Trends Analysis
• Establish Evaluation Criteria
• Analyze Programs
• Program Recommendations
• Facility Needs Analysis
• Facility Scenario Costs
• Future Facilities Recommendation

Phase 1 Process
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Public Comment
Items not on the agenda
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Advisory Committee 
Meeting #5 Recap
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AC meeting #5 Recap
• Reviewed Case Studies of Regional Facilities
• Reviewed Operational Costs and Revenue
• Prioritized Programming Evaluation Criteria
• Reviewed Facility Scenario Costs

• Key Assumptions
• Cost Estimates by Site

• Prioritized Facility Scenarios (Preliminary)
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Evaluation Criteria 
activity results

Rankings:
1 - Cost Recovery
2 - Variety of Programs
3 - Community Priorities
4 - Unique to Walnut Creek

&  Cost of Facility
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Recommended classifications 
based on priority evaluation 
criteria

Expand/Enhance
• Health/Fitness (youth)
• Personal Enrichment (adult)
• Personal Enrichment (youth)
• Performing/Visual Art Classes (beg)
• Performing/Visual Art Classes (int)
• Performing/Visual Art Classes 

(adv)

Maintain
• Camps
• Recreation Classes (seniors)
• Health/Fitness Classes 

(adult)
• Indoor Rentals
• Specialized Recreation
• Preschools
• Instructional Aquatics
• Recreation/Fitness 

Aquatics

Monitor
• Aquatic Rentals
• Senior Social Services/Drop-In
• Senior Transportation/Meals
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Facility scenario 
prioritization results

Black Dots
Civic A – 3 / 7 6 / 28 
Civic B - 4 / 7 8 / 28
Civic Wild Card - 0 / 7 3 / 28 

Heather A - 2.6 / 7 10.4 / 28
Heather B - 3 / 7 8.6 / 28
Heather Wild Card – 1 / 7        5 / 28

Pools 1 - 2 / 7 4 / 28
Pools 2 - 3 / 7 4 / 28
Pools Wild Card- 2 / 7 6 / 28

Shadelands A - 3 / 7 9 / 28
Shadelands B – 3 / 7 2 / 28
Shadelands C – 1 / 7 2 / 28
Shadelands Wild Card - 0 / 7 1 / 28

Colored Dots

4 Points

3 Points

2 Points
1 Points
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Modified scenarios
And

Facility considerations
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Civic Park A.1
• Assembly Hall deleted

Underutilized, prioritize Heather Farm 
and Shadelands spaces instead

• Underground Parking deleted
Reduced demand on parking

• Lobby and Restrooms downsized
Due to no Assembly Hall

• Finish levels reduced
More utilitarian spaces

• Potential savings: $11-$13 M
• Sq Ft reduced approx. 7,200

Modified scenarios
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Modified scenarios

Heather Farm A.1
• Multi-Purpose Activity Space deleted

Could be added in the future
Local and national trends not prioritized
Facility flexibility not prioritized

• Finish levels reduced
More utilitarian finishes

• Potential savings: $11-$13 M
• Sq Ft reduced approx. 8,500
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Facility Considerations

• Risk for Loss
• Phasing and Construction 

Description
• Programming Accommodated
• Impacts to Other Park Sites
• Community Priorities
• Size
• Cost
• Advisory Committee Input
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Group
activity
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Group activity

• Select preferred facility 
scenario for each park 
site

• Select priority park site

• Articulate and present 
rationale for selections
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Public Comment
Items on the agenda
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Final 
recommendation
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• Preferred facility scenario package

• Priority park site

Advisory Committee 
recommendation
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• Present arts & recreation programming and facilities plan 
and advisory  committee recommendation on future facilities

• Joint Commissions Meeting
• City Council Meetings

• Preview of Phase 2

Next Steps
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